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June 2007-July 2008 

Muckenthaler Cultural Center 
ANNUAL REPORT 

 

MISSION STATEMENT 

Mission Statement: Our mission is to provide our community experiences 
that stimulate creativity and imagination and to conserve the heritage of the 
Muckenthaler Estate. 
 
EXECUTIVE SUMMARY 
By Zoot Velasco, Executive Director  
 
This year was a transitional one for me as your new director; for 
the Muck with a new administration, vision, strategic plan, staff 
and programs; and for the community with the oncoming 
economic slowdown.   It could have been a hard transition filled 
with obstacles, but has been very smooth thanks to the great staff, 
volunteer and board support during the changing of the guard.  We 
firmed up old partnerships and forged new ones.  We started our 
performing arts with a great loss and ended with a small gain.  We 
made great strides with our new gala and breathed new life into our 
time-tested car show.  New programs found their audience more 
often than not and were set up so they couldn’t lose money.  This 
was due in part to great new marketing efforts that taxed our staff 
but paid off in the end by putting the Muck back in the forefront 
of Fullerton life.  Facility and grounds received more attention 
from new dedicated staff without additional costs.  A new contract 
with Colette’s (being finalized) better represents our interests and 
balances rentals with our mission as a cultural center.  A new 
contract is being negotiated with the city that will benefit us both.  
Our new strategic plan and meetings with community groups 
including homeowners produced a consensus on a new building idea 
behind our theatre  

 

 
A Successful Year! 

that will solve many of our pressing needs at one time.  The new building will provide parking, classrooms, dressing 
rooms, banquet space, a dance studio, better aesthetics/ orientation/ accessibility, noise reduction and would take no 
useable space from the park. 
 
The following pages will show you our growth, our successes, our challenges and our plans for next year.  Just know 
that everything we did this year is because of your support and involvement from members, city staff, corporate 
sponsors and big donors to our steadfast volunteers- these are your successes!  Sometimes we don’t realize how much 
we have done until we stack it all up.  So enjoy your Successes, you have earned it! 
 

AT A GLANCE:  OUR CURRENT PROGRAMS- STATISTICS 
Statistics- FY 2006-07:  An estimated 5700 people went through our galleries last year.  360 audience members 
attended performing arts events last year.  525 youth/ 629 seniors/ 211 adults went through classes for a total of 
1362 students.  An Estimated 1800 attended our Car Festival and 350 attended our Gala.  We had 659 members. 
 
FY 2007-08:  An estimated 4429 people went through our galleries this year.  Our gallery attendance is down slightly 
because 2006 had a popular watercolor show that draws heavily.  Next year we will spend more time marketing the 
galleries and the classes.  2000 audience members attended performing arts events this year.  This is a 600% increase 
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over last year.  445 youth/ 1148 seniors/ 201 adults went through classes for a total of 1794 students.  Notice that 
the free programs are much higher.  Our other classes are down slightly because costs went up.  Our profit on classes 
is up.  An Estimated 2400 attended our Car Festival (up 33%) and 400 attended our Gala (up 15%).  We had 920 
attendees at our new Holiday Festival.  We have 895 new members A 35% increase. 
 

Attendance  2006-07 2007-08  

Gallery  5,700  4,429  Down 23%* 

Stages  539  2,000    Up 371%  

Classes  1,362  1,794    Up 31% 

Car Festival 1,800  2,400    Up 33% 

Gala 350 350   Stable  

Holiday 200 920   Up 360% 

Membership 659 895   Up 35% 

Programs  24  40    Up 66%  

Income  $561.5K  $653K    Up 16%  
 
 

 
 
*Drop in galleries is due to a more holistic approach to management and the fact there was no watercolor show in 
this fiscal year.  The watercolor show accounted for the high turnout in last fiscal year. 
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OUR TEAM 
 
ARTISTIC VISION STATEMENT: 
We are a celebration of the human spirit through the arts. 
 
 

 

We intend to grow by programming in: 
⇐ Regular Series in the Performing arts in our Theatre and 

Galleries 
 
⇐ Free Holiday programs 

 
⇐ Better marketing of our programs 

 
⇐ More annual Art Festivals  

 
⇐ Broadened membership and sponsorship 

 
⇐ Broaden Diversity and community partnerships 

 
⇐ Broader arts education programs in all art forms 

 
OUR TEAM 

 
 

Board President: 
Jane Parker- Board President 
Jane holds bachelor of arts degrees from the University of Michigan in English and Art 
History.  She has been a long time community volunteer in Fullerton with the Junior 
Assistance League, National Charity League of Fullerton, and Meals On Wheels.  Her 
journey at the Muckenthaler began when she started the first 'garden guild' in 1989 with 
over 100 members.  She organized field trips and lectures so successfully that she was 
soon recruited to the board. Enthusiastically she supported and initiated the 
'privatization' of the foundation in 1990 and successfully negotiated a contract with the 
city that changed management of the center to the foundation in 1994. She helped 
inaugurate the car show festival now in its 14th year.  She was elected board president in 
2001 (her fourth term in that position). 

Our Board of Directors: 
Peggy Albert, Vice President 
Marianne Dolan, Vice President 
Carol Danforth Futterer, Vice President  
Craig Walker, Vice President  
Susan Williams, Treasurer 
Pam Clark, Secretary 
Nick David, Committee Chair 
Joanie Stein, Committee Chair 

At Large: 
Bob Carver 
Andy Ersek 
Sharon Ettinger-McLaughlin 
Henry Jones 
Chung Lee 
Drew McClelland 

 
Jerry Mackey 
Fred Ouweleen 
David Schindele 
Cathy Stebbins 
James R. Phillips 
 

 

 

New Board Members    

Barbara Gregory (Returning to Active Duty) 
Dave Skaien  (Longtime Car Show Committee member and AAA sponsor) 
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STAFF  
Zoot Velasco , Executive Director 
(also handles PR/Marketing, Performing Arts & Communications) 
Zoot started in the arts with a twelve year career as a dancer, mime and actor 
starting in 1982.  He holds a BA degree in Dance from St. Mary’s College.  He 
toured his one-man stage shows internationally; appeared in commercials, film and 
television; and taught in schools, juvenile halls, prisons, malls and hospitals under 
16 grants and numerous commissions.  He created and produced programs including 
the 1992 CAC- LA Riot Recovery Program in Watts with the California Arts 
Council and the 1994 Los Angeles Earthquake Recovery Program.  He received a 
California Arts Council Multi-Cultural Community Leadership Fellows award and a 
City of Pasadena Fellows award and many commendations from the City of LA, 
Long Beach, Ventura and Oxnard for his community work. 

 
 

 
 
From 1994-2000, he managed a prison arts program creating the first inmate music CDs produced in prison, the first 
youth deterrent program in the form of a play and handmade books in museum collections at the Getty, Hammer 
and Library of Congress.  In 2000, he managed all cultural programs in the Harbor area and opened four new art 
centers for the City of Los Angeles Cultural Affairs Department.   In 2002, he left the City to work as a non-profit 
arts consultant raising more than two million dollars for a dozen organizations and planned four new youth centers.  
He served as a long-term consultant for Bethune Theatredanse in 2003, a dance company of disabled youth.  At the 
helm of the Unusual Suspects Theatre Company in 2004, he developed the theatre program at juvenile facilities 
countywide, helping raise over $650,000.  As interim director at Homeland Cultural Center in his neighborhood in 
Long Beach, he created a strategic plan that doubled the budget, space and programs in 2006.  He started his tenure 
at the Muckenthaler in mid-June, 2007.  He says it was love at first site! 
 
Phyllis Melendez, Associate Director (also handles Volunteers and Operations) 

Phyllis Melendez is a capable administrator with 27 years of managerial and administrative experience, 14 of which 
have been in the nonprofit sector.  An accomplished Office Manager, her hardworking and generous spirit 
contributed to her successful career growth which began in the manufacturing and textile industry in Los Angeles.  
She then relocated to Orange County in 1993 where she worked in the membership and development offices, finally 
becoming the Human Resources Manager of The Bowers Museum.  In 2005, she joined the Muckenthaler Cultural 
Center as Associate Director, managing the business and operations.  Phyllis received her B.A. in Business 
Administration from Cal-State Dominguez Hills.  She currently serves on the Advisory Board of The Beacon of 
Hope in Orange, and chairs both the Muckenthaler Youth Council and Latino Arts Committees at the Muckenthaler 
Cultural Center. 

Matthew Leslie, Director of Exhibitions (also handles Facility, Grounds, and Graphic Design) 
As Director of Exhibitions, Matthew Leslie coordinates traveling shows and organizes original exhibitions for the 
Center's two floors of galleries, as well as publishing the Center's quarterly newsletter and designing exhibition-related 
graphics and gallery publications.  He is also the founder of the Muckenthaler's Annual Bicycle Festival.  His museum 
career began at the Newport Harbor Art Museum (now OCMA) while earning his B.A. at the University of California 
Irvine, where he studied art and art history.  He currently chairs the Muckenthaler's Visual Arts Committee, and is a 
founding board member of the Santiago Creek Watershed Preservation & Restoration Project. 
 
Other Staff 
Janette Pyun, Executive Assistant/Membership Coordinator 
Willie Tabata, Director of Clay Arts  
Katherine England, Visual Arts Education Coordinator  

Rick Fuentes, Facilty Manager NEW  

Chris Hale– Grounds & Landscape Manager NEW  

Ann Milazzo NEW  – Reception 
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Josh Castaneda – Weekend Reception 
Additional Instructors include Artists in Residence Youngshin Kim and Rowan Harrison 
 
Active Volunteers 
Center Circle Guild established in 1967 includes almost 150 members who volunteer at the Muckenthaler for 
fundraising, management of the gift shop, working as docents and many other duties.   

2 New Active Members and 7 New Associate Members  

 
Car Festival Committee works tirelessly year round to produce our annual signature fundraiser, the Motor Car 
Festival now in its fourteenth year.  The committee includes over 40 individuals.  We lost some members due to 
illness and personal issues but gained others. 

2 New Active Members   

 
Hundreds of others volunteer at the Muck through the National Charity League to take tickets at events and help 
with various fundraisers. We also get help from Chamber of Commerce members, Fullerton Theatre League 
members, Boy Scouts, Girl Scouts, high school students and other local non-profits. 
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THE MUCKENTHALER HISTORY 

The Building 
Commissioned at an original cost of $35,000, the Muckenthaler 
home was built by Walter and Adella Muckenthaler in 1924 on 
eight acres located atop a hill in Fullerton. Designed by architect 
Frank Benchley, the Italian Renaissance-style structure is 
reminiscent of buildings constructed for San Diego’s 1915 
Exposition in Balboa Park.  The 18-room mansion was donated to 
the city in 1965 by Harold Muckenthaler who wished to see his 
childhood home used as a cultural center for the public to enjoy.  
In 1999 the Muckenthaler mansion received designation by the 
National Register of Historic Places. 
 
Decorative Highlights 

The wrought iron staircase railing in the home’s entry was imported from Italy. The tiles that surround the 
fireplaces and cover the solarium floor were designed by the Ernest Batchelder Tile Company. The library and 
conservatory decor features period furniture including several heirloom pieces from the 
Muckenthaler family. 
 
History Timeline 

• In 1965 the Muckenthalers donated the home and grounds to the City of Fullerton with 
the condition that it be developed into a Cultural Center.  

• In 1966 The Cultural Groups Foundation of Northern Orange County was founded as a 
non-profit organization to work with the City in operating the center. 

• In 1967 The Center Circle Guild was founded to provide additional support and 
volunteers for the programs of the center.  They also ran the gift shop, sponsored the 
annual Florence Arnold Young Artists Festival, the Holiday Home Tour, and support exhibition related and 
education programs. 

• In 1981 The National Register of Historic Places recognized the Muckenthaler home 
as a historic site.   

• A complete renovation of the site took place from 1981-1984. 

• 1984 saw the creation of the first Master Plan outlining the future of the Muck. 

• 1990-1993 held the construction of a new outdoor amphitheatre. 

• In 1990 the Foundation changed names to the Muckenthaler Cultural Center 
Foundation.  In 1994 the Muckenthaler changed hands with the foundation managing 
the center and the grounds.  The Jane Deming Endowment was established to 
promote, preserve and assist the Foundation in its mission. 

• In 2003, The Muckenthaler Cultural Center entered into a partnership with Colette’s Catering to provide 
wedding services on grounds increasing revenue through rental fees. 

• In 2006, the Muck formed a partnership with Willie Tabata and “Mudd,” a clay arts business in Fullerton.  
The new clay arts program was brought on board and has become a centerpiece of the arts education 
programs.  A clay arts gallery was also set up in the basement.  The program and Willie are now fully 
integrated into the Muckenthaler programs. 
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CURRENT PROGRAMS 2007-08:  ARTS EDUCATION 
Visual Arts Education- We hosted regular after-school art programs and summer camps for youth; regular adult 
classes; and free classes for seniors offered in partnership with North Orange County Community College District.   
 
Clay Arts- Besides the many classes mentioned above our ceramics program offers one-of-a-kind classes in Korean 
techniques of pottery with Youngshin Kim, Native American techniques with Rowan Harrison, and the firing of large 
pieces fired in our donated large gas kiln.  We also produce quarterly exhibits in our new clay arts gallery in the 
basement of the property. 
 
Current class offerings include: 
 
Seniors:   Painting, drawing, mosaics, quilting, tai chi, and ceramics 
 
Adults:  Painting, drawing, mosaics, ceramics, jewelry 
 
Youth: Mosaics, fused glass, ceramics, and art journaling 
 
Camps:  Camp Da Vinci (Science and art); Ceramics, Art Journaling, Best Art Camp Ever (Multidisciplinary) 
 

PROGRAMS- GALLERIES 
Galleries- In 2007 We hosted our two galleries and added a third small objects gallery in the small library space:   
2007-08 

Galleries Gallery Theme 

Jul-Sep 
 
 

Main 
3D 
 

Carrol Towler: The Emergence of Women:  A profile of the 
20th Century 
Clay In California 
 

Oct-Dec 
 
 

Main 
3D 
 

Bloody Marys 
Journeys From The Earth (Native American Pottery) 
 

Jan All NOCCCD Senior Student Exhibit 
 
Feb-Mar  Main Mary Zarbano Retrospective  
 Library Ned E. Shultz Solo Exhibit 
 3D Vincent Suez Solo Exhibit 
 
May Main Transportation & the Environment 
 3-D Cub Scout Pinewood Derby Exhibit 
 Library Artist Derby Cars  
 
June All Muck & NOCCCD Student Exhibit 

 
All Gallery Shows in this fiscal year were planned out before Zoot Velasco’s arrival by the previous administration 
with the exception of the May shows coordinated with the car show.  All the shows in 2007 were well attended and 
well-received.  The January senior student exhibition was not well attended because most of the students are not 
mobile and their families live far away.  We did this show at the request of our partner NOCCCD but will not repeat 
it next year.  Their student’s work will be part of our student show in June. 
 
The 3 solo shows in February-March were well received.  The Transportation themed show and pinewood derby show 
received great reviews from the public and fit well with our car show.  We will repeat this on a shorter timeline next 
year.  Our student show received steady moderate flow.  It is important for students to see their work exhibited and 
this will be repeated every year as our commitment to our classes’ development.  We look forward to a dynamic year 
of exhibits including capitalizing on our theme of the arts & crafts era art with a modern twist.    
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Unfortunately this will be the final year for the watercolor show here at the Muck because they have outgrown our 
space and moved their main exhibit to a larger venue.  This was done without including us in the discussion.  They 
were going to have no exhibit here this year at all.  Because we didn’t find this out until the last moment, they agreed 
to let us exhibit some of their permanent collection this year.  We will miss this exhibition but will have dynamic 
themes to replace it. 
 
The following is calendar year 2009’s exhibition plans: 
2008-09 

Galleries Gallery Theme 

July-Sept Main O C Photography Exhibit 
 3-D Clay in CA 2008 
 
Oct-Dec 
 
 

Main 
3D 
 

Watercolor Society Permanent Collection Exhibition 
Muckenthaler Faculty Show   
 

Jan- Mar All New Arts & Crafts 
 
April All City-Wide Art Competition 8th Grade or High School 
 
May Main Car Artist Solo Show 
 3-D Pinewood Derby 
 Library Artist Derby Cars  
 
June All Student Exhibit 

 

PROGRAMS- PERFORMING ARTS, LITERATURE & MEDIA 
Performing Arts- In 2007 we hosted a summer Jazz Festival (4 concerts) in one week and theatre production (8 
shows) in two weeks.  1-2 smaller theatre pieces were mounted in the Galleries throughout the year.   
 
Our Shakespeare Repertory Theatre performance of “Twelfth Night” was in July of 2007.  We lost $16,952 on this 
program with 131 people attending the 6 performances.  These were planned thorugh the previous administration.  
We have since dropped the repertory company and switched to a model of presenting shows rather than producing 
them. 
 
In 2008 we hosted a new series under this new model: 
 
4 months of concerts in 2008 on the second Sundays of each month: 

1. March 9- Fullerton Civic Light Opera Best of Broadway 
2. April 13- Kutturan Chumaro Performers of Guam (Dance/Music)  
3. May 11- Sound & Fury Theatre 
4. June 8- Culture Shock (Hip Hop Dance)  

 
Films on the second Mondays of each month: 

1. March- Children of Heaven 
2. April- Harold & Maude 
3. May- Duel 
4. June- Iron Giant 

 
Poetry Readings on the second Tuesday of each month with our partners from Moon Tide Press: 

MARCH: Poet Brendan Constantine, singer-songwriter Vanessa Jourdan 
APRIL: Poet Kate Buckley (launching her book A Wild Region), Sunny Hills High School bluegrass band 
Blood on the Moon 
MAY: Poets Lee Mallory and Ricki Mandeville; Sunny Hills High School pianist Eileen Regullano 
JUNE: Poet Ben Trigg; La Habra High School Ukulele Ensemble 
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Spoken Word on the second Wednesdays & Thursdays of each month: 

1. March 12/13- Antonio Sacre, Bilingual Stories from a Cuban-Irish-American 
2. April 9/10- Ken Waldman, Fiddling Poet from Alaska 
3. May 8 & 14- South Coast Story Guild  

 
Jazz Concert Series Thursdays co-produced by Eric Futterer: 

1. May 22- Littleton Brothers Quartet 
2. May 29- Hart & Soul 
3. June 5- Tony Dumas Trio 
4. June 12- Kristin Korb Trio 
5. June 19- Luther Hughes & Cannonball-Coltrane Project 
6. June 26 Glenn Cashman &the Southland Big Band 

 
MucKids Series 

1. June 21- Alley Cats 
2. June 28- Lizard Wizard 
 

2007 Season (June-July)    2008 Season (March-June)  
June-
July Income  Audience   (1/2 yr)  Income  Audience 

Jazz 
(Last FY) -$8,986 233   Jazz $4,605 814 

Theatre  -$18,126 306   Seconds $20,736 1139 

       MucKids -$391 47 

Total -$27,112 539      $24,950 2000 
 
Last season saw terrible losses in two months of programming as a producing theatre.  This season, 
as a presenting theatre splitting door with artists rather than paying upfront fees and marketing 
better saw a huge turn around.  This year’s season wil l run 8 months, but these numbers are just 
the first 4 months which take place in this fiscal year.
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Performing Arts Budget 

Performing Arts 
Attendance 
Paid 

Attendance 
Total Income Expenses Total 

Shakespeare First Night- 2007 6 
performances 108 131 $7,906 $24,858 -$16,952 
      
Seconds Sundays      
 March 9- FCLO Best of Broadway 217 257 $2,694 $2,080 $614 
April 13- Chumaro Perf. of Guam 
(Dance/Music) 351 390 $6,046 $3,576 $2,470 
 May 11- Sound & Fury Theatre 91 102 $1,327 $1,385 -$58 
June 8- Culture Shock (Hip Hop 
Dance) 132 124 $1,935 $1,698 $237 
Donated Income     $18,884   $18,884 

Subtotal Sunday Concerts  791 873 $30,886 $8,739 $22,147 
      
Second Mondays      

March- Children of Heaven 6 6 $30 $331 -$301 
April- Harold & Maude 34 36 $170 $331 -$161 
May- Duel 15 35 $75 $331 -$256 
June- Iron Giant 13 16 $65 $331 -$266 

SubTotal Film 68 93 $340 $1,324 -$984 
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Second Tuesdays (Free Poetry) 
Attendance 
Paid 

Attendance 
Total Income Expenses Total 

March 11-  Brendan Constantine, singer-songwriter 
Vanessa Jourdan 23 $0 $68 -$68 
April 14- Kate Buckley, SHHS bluegrass   46 $0 $68 -$68 
May 9-  Lee Mallory and Ricki Mandeville; SHHS pianist E 
Regullano 29 $0 $68 -$68 
June 10- Ben Trigg; La Habra HS Ukulele Ensemble 35 $0 $68 -$68 
Donated Income     $5,000 $5,000 $0 

SubTotal Poetry 0 133 $5,000 $5,272 -$272 
      
Second Wed/Thu Spoken Word      

March 12/13- Antonio Sacre 24 26 $412 $272 $140 
April 9/10- Ken Waldman 6 8 $138 $267 -$130 
May 8/14 South Coast Storytellers 3 6 $103 $268 -$166 

SubTotal Spoken Word 33 40 $652 $807 -$155 
      

Jazz Festival      
May 22- Littleton Brothers Quartet 109 111 $1,895 $1,152 $743 
May 29- Hart & Soul 133 143 $2,375 $952 $1,423 
June 5- Tony Dumas Trio 98 106 $2,040 $1,152 $888 
June 12- Kristin Korb Trio 100 114 $1,945 $952 $993 
June 19- Cannonball-Coltrane Project 129 135 $2,285 $1,352 $933 
June 26 Southland Big Band 185 205 $2,902 $3,277 -$375 
Donated Income     $1,684     

Subtotal Jazz 754 814 $15,126 $8,837 $4,605 
      
Muck Kids      
June 21- Alley Cats 5 12 $74 $500 -$426 
June 28- Lizard Wizard 26 35 $334 $300 $34 

SubTotal MucKids 31 47 $409 $800 -$391 

 
Attendance 
Paid 

Attendance 
Total Income Expenses Total 

TOTALS 1785 2131 $60,319 $50,637 $7,998 
        
Without last season's loss (just this 
season) 1677 2000 $52,413 $25,779 $24,950 
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Holiday Festival Report 
For a first-time event we consider this a huge success.  Through the process we learned about marketing such an 
event in Fullerton and used it as a dress rehearsal for our Seconds program in March.  We marketed by postcards sent 
out through schools, civic clubs, etc; and ads in a direct mail magazine and the Observer that was donated.  In 2008 
we received sponsorship for this event of $500 from National Charity League.  Everything we wanted to accomplish 
was done including bringing a new, young and diverse group of people into our center.  Because the largest crowd was 
there at 1 PM when we opened we hope to have the festival start earlier next year (noon) and include more groups 
on stage.   
 

Income  Amount 

Bake Sale  
$253 

Gift Shop Sales  $336 

Booth Fee  $325 

 Cider/Coffee Sales  $41 

 Face Painting  $31 

Santa Photos  $60 

In-kind @Home Mag Ad  $500 

Total  $1,546 

   

Expenses  Amount 

Hourly Staff  $252 

Advertising  $500 

Postcards  $451 

Supplies   $479 

Total Expense  $1,682 
 

Total  -$135 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Participants (Conservative Estimates) 

Our People Staff & Cntr Cir 10 
Volunteers NCL 120 
On Stage 5 groups 60 
In Theatre at 1 PM  300 
In Mansion at 1 PM  40 
In Grounds at 1 PM  60 
In Theatre at 5 PM  90 
In Mansion at 1 PM  30 
On Grounds at 5 PM  60 
Est. in between   150 

Total  920 
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Fundraisers 
 
Moonlight Masquerade Report 
The event was a great success for a first-time event!  Kudos to all who helped to make it work!  The success was 
thanks to Jonathan Poore and all his staff for their help.  However, the challenges were a result of a lack of control 
on our part due to the collaboration.   Next year we will have more control of this and have all our people coming, 
as it will be our gala.  All the categories did less than anticipated but still were quite successful.  Although we did not 
reach our goals, any first-time event done with a partner that winds up well in the black is a great success!  People 
commented on how nice it was to see a new, younger crowd at our event.  Jonathan has committed to being involved 
again.  Next year with the full power of the gala committee behind it, and the event in our control, we should have 
no problem doubling this year’s return.   
 

Income Actual Proposed 
Ticket Sales  $                9,660   $              15,000  
Auction, Live, Silent & Premium  $              17,615   $              25,000  
Individual Donations  $                7,315   $                8,500  
Corporate Advertiser/Sponsor  $                8,500   $              10,000  
Foundation Donations  $                1,500   $                1,500  
Raffle, Drinks & Psychics  $                6,162   $                7,500  

Total Income  $              50,752   $              67,500  
   
Expenses:   
Rentals & Catering  $              17,312   $              22,000  

Valet Parking  $                   774  
 $                   
850  

Piano tuner & Startup Cash  $                1,090   $                2,500  
Postage & Printing  $                2,484  $                3,000  

Supplies & Décor  $                4,507  
 $                   
250  

Advertising & Permits  $                   500   $                1,000  
Alcohol (at cost) – (ESTIMATE)  $                2,000   $                2,000  

Total Expense  $              28,667   $              31,600  
   
Net Income  $              22,085   $              35,875  
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Farm Dinners 
Our new Farm Dinners raised over $9,000 with only two events.  These events are easy to produce, have little or no 
costs, generate good will and cultivate large donors.  Next year we hope to have them quarterly in which case they 
should generate $15,000-20,000 annually. 
 
Motor Car Festival 2008 
 2007 2007 2008 2008 
  Budget  Actual Budget Actual 
Donated Income:      
Corporate Business Sponsors/donors 30,000 33,570 30,000 30,500 
Individual Donations 1,500 0 3,500 400 
Inkind 5,000  5,000 4,166 
Raffles, etc (included with Muck Booth) 1,000 0   2,384 
      
Earned Income:      
Show admissions 15,500 8,987 15,500 8,886 
Car Registrations 11,500 9,615 11,500 9,425 
Program advertisers 7,000 3,850 7,000 2,700 
T-Shirts 0 0    
Vendors & Sales  5,000 2,369 6,000 1,675 

Total Earned and Donated Revenue $76,500 $58,391 $78,500 $60,136 

      
Expenses:      
Development 0 162 500   
Dues/Subscriptions/Permits 100 25 25 249 
Equipment rental, including golf carts and toilets 9,900 8,904 8,500 7,970 

Fabrication/Installation/Material: Installation banners, 
fencing, etc. 2,600 680 300 3,045 
Inkind Expenses 5,000  5,000 4,166 
Janitorial Work done 250  250 250 
Photography 250  250   
Postage 2,000 55 2,000 792 
Printing fliers and program 12,000 7,102 12,000 14,071 

Programming/Security/Entertainment/Trophies/Awards 5,200 5,331 3,000 1,453 
Public Relations and Advertising 8,500  8,500 1,840 
Startup Cash  1,880 1,500 300 
Supplies 4,500 268 4,500 1,912 
Transportation 0 0  2,160 
T-Shirts & Judges Shirts 3,000 3,982 3,000 3,459 
Young Visionaries Art Show 0 0     

TOTAL EXPENSES $53,300 $28,389 $49,325 $41,668 
      

NET PROCEEDS $23,200 $30,002 $29,175 $18,468 
 
The show attendance was higher than last year but proceeds were lower due in part to the fact that many 
corporations have scaled back their funding of non-profits due to the economic downturn.  However, considering our 
major sponsor, AAA, went from $25,000 to $5,000, we did very well at making up most of that loss of sponsorship 
due in part to Community Bank (FCB) coming to the rescue by doubling their sponsorship.  By working with FCB we 
lost the $3000 sponsorship of Farmers & Merchants Bank. 
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TIMELINE:  GOALS & OBJECTIVES SET FOR 2008 (Based on 2007 Strategic Plan) 
Membership- We wanted to double our membership by: 

• Anyone who sponsors an event or donates more than the cost of membership gets an automatic membership 
with their thank you letter 

• We should make sure there is membership information and a guest register at the front desk 
• Better follow-up on potential members 
• Perks for volunteers and active members like get-togethers and networking events 
• Youth recruitment through Youth Council 
• Senior recruitment through classes and Center Circle Guild 
• Family recruitment through events and classes 

We had approximately 659 members as of July 1, 2007; there are now 895 members. 

 

Board Development 

• Raise Board Fees  (Tabled until 2009)     

• Quarterly Board Meetings 

• Start a Board Recognition Event (with Volunteer Recognition) Still Formulating  

We have discussed an event as part of seconds, first night, or special event like an Oscar party. 
• Estate Planning seminar to help develop endowments (Done with Center Circle in 2008) 
• Still Needed:  Recruit Special Skills- Architecture, Law, Horticulture, Historic Preservation, Web , Marketing, 

Printing  
• Still Needed:  Diversify Board 

 

Fundraisers  
• Moved the Gala to a separate time from the car show, making it a separate event  
• Center Circle created new Fundraisers as part of Seconds piggybacking on our events and adding much to 

them. 
• Farm Dinners started with great success (Staff Fundraisers with fresh local organic food and a celebrity chef) 
• Still Needed:  Board needs to develop board-generated fundraising events 

 

Other Fundraising 
• Foundations Grants (See table below) 
• Program Grants (See table below) 
• Wills & Endowments planning begun 
• Memorial Giving Policy started 
• Mid-Week Rentals of Facility/Grounds for Filming marketed 
• Local big corps annual support such as $10,000 from Fullerton Community Bank, doubling their contribution 

last year 
• Block ticket sales and program sponsorships begun  
• Cell phone returns program started 
• Grocery tapes program starting soon  
• On-line giving 
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Muckenthaler Cultural Center Grant Funding Requests 

2008    

Name 
Date 
Written Amount Action 

CA Humanities 2/1/2008 $9,242 Denied 
CA Presenters 4/1/2008 $340 Received 
WAA 7/1/2008 $420 Received 
Irvine 7/1/2008 $50,000 Denied 
Phelps 8/1/2008 $10,000 Received 
Poets & Writers 5/1/2008 $350 Received 

Total Written  $70,352  

Received  $10,760  
 
2009 
Name 

Date 
Written Amount Action 

Rotary 4/1/2008 $750 Received 
NCL 3/1/2008 $500 Received 
Carson Foundation  6/1/2008 $20,000 Denied 
Jane Deming (OCCF) 6/1/2008 $15,740 Denied 
Marshal Fund (OCCF) 6/1/2008 $9,000 Denied 
OCCF- SEI program 6/1/2008 $23,400 Pending 
Experian 6/1/2008 $10,000 Pending 
Target 6/1/2008 $5,000 Pending 
CA Humanities 7/1/2008 $9,242 Pending 

Total Written  $93,632  

Received  $1,250  

    

Total Received as of 7-1-08 $12,010  

 
Marketing 

• Slick annual color brochure done 
• Postcards for each event/month done 
• Better quality color newsletters done 
• Listing in community calendars done 
• Timely press releases done 
• Cross promotion done with theatres, Fullerton College, and others in town  
• Better word of mouth with board, committees, students, etc  
• Marketing  to colleges begun 
• New website/dedicated webmaster –JVJ Designs 
• Switched to themuck.org  (easier to spell and remember) 
• Myspace/facebook pages by members (Youth committee member are helping with this) 
• Yahoo groups/e-villages joined to e-network about our programs 
• Constant Contact mass emails used to reach more people with a nicer format email 
• Developing “Return of the Arts & Crafts Movement” theme for our visual arts and classes 
• Developed Sunday and “Seconds” Theme for performing arts 
• Need dedicated Marketing person to continue to grow our programs (Hired in September 2008) 

 
 
 



Muckenthaler Cultural Center Annual Report 
July 2007-June 2008 

Page 18 of 23 

 
 

Grounds 
• Switched from contract to staff position for grounds  

(Hire full-time groundskeeper instead of large contracts for work) 
• Restarting “Muckrakers” Gardening Club 
• Handled Adella Lawn Issues (flooded area was fixed and reseeded) 
• Still Needed- Recruit a landscape designer/architect to our board 

 

Facility 
• New dedicated staff position to help with facility issues and evening programs 
• Restored Solarium and Library to former glory and added coffee service  
• Info area in Reception with flat screen video (donated by IEHD Productions) and better printed materials  
• New garbage area put in 
• Still Needed- Restoration Committee started to help raise money and oversee restoration efforts 
• Still Needed- Design a capital project to renovate building 

 

New Building 
• Reviewed options in strategic planning process.  Looking at: 

• Behind theatre/Zoot model- Build a large 4-story building behind theatre (85’ x 85’ available).  Two 
stories would be parking; one story of classrooms, one story of banquet/dressing rooms.  Would fix 
several problems- Aesthetics behind theatre; parking off Malvern; noise, disabled parking/elevator; 
entrance at front again; takes no usable space from park; adds much needed space; banquet facility on 
Malvern with views and no noise concerns.  Major drawback is expense to build.  

• Moving Houses to Property- Estimated $380K to move each house- more if two story or high-roof 
and farther than 3 miles away.  Distance and size changes price of move.  Must have foundation, 
electric, gas, water in ground before move. Clearinghouse CDFI does loans for this.   

• Still Needed- Pro-Bono help from architect to do initial drawings of new building (Recruit architect to 
board?) 

• Still Needed- Conduct a Capital Campaign Feasibility Study and decide which option works (Phase 1) 
• Still Needed- Partnership with a developer who will donate a historic home that fits WITH the infrastructure, 

foundation, utilities and installation costs included (Approximately $400,000) 
 

Rentals 
• Renegotiated Colette’s Contract 
• Bundled Rentals in with Corporate Sponsorship to help sell sponsorships 
• Became more active in recruiting corporate events 
• Marketing Film Rental Opportunities  

 
City Contract 

• New city contract being negotiated with smooth partnership and no real problems (most issues have been 
ironed out) 

Classes 
• Going to a sessions model that matches school’s sessions 
• Better marketing to fill existing classes 
• Developed afterschool/summer programs and partnerships with Boys & Girls Clubs, YMCA and other 

partners (Did not get our grants for this year but will reapply and expect to get some next year) 
• Developed more Camps 
• Developed School tours between sessions 
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• Still Needed- Adding theatre, writing, and/or music classes in FY 2008-2009 (delayed due to administrative 

priorities) 
• Still Needed- Partnerships with schools and grants for in-school daytime youth classes 
• Still Needed- Work to Standardize our curriculum with the CA VAPA standards  

and publish it 

Homeowners Issues 
• Noise Issues with Weddings Mitigated (much improved relations) 
• Homeowners get free membership/Free or reduced tickets  for car festival and  

other events  
• Included in Conversation on things that affect them 
• Host quarterly meetings now with Homeowners with Ed Moorloch elected as liaison to the Muck. 

 
WHY? (THE NEED) 
Fullerton is incredibly culturally rich, hosting one of the best school districts in California, Fullerton Union; two 
colleges- Fullerton College and California State University Fullerton; multiple theatres from the small black box 
experience of Hunger Artists and Maverick to the large Fullerton Civic Light Opera; galleries and arts education 
programs; and the Fullerton Museum with its Fender Guitar Museum.   

However, The Muckenthaler Cultural Center with its 40+ year history as an arts center is the only comprehensive 
facility in North Orange County dedicated to fine arts and craft programs for all ages with classes, galleries and 
performing arts exhibitions that are not specific to elementary or secondary education.  

Strategically located in North Central Fullerton, it is positioned to reach All of Fullerton, Brea, La Habra, La Habra 
Heights, Anaheim and Buena Park.  We are between the arts-intensive Sunny Hills and Fullerton Union High Schools 
and just down the street from both Fullerton College and CSU Fullerton.  We are located in the midst of the newly 
emerging Korean Community and just blocks north of the Latino Community.  In fact our immediate neighborhood 
is a diverse upper-to-middle class neighborhood of all these ethnicities.  Just north is the affluent and cultured old 
Fullerton of historic horse properties.  Just south is the struggling working-class Fullerton.  This positioning gives us 
a unique opportunity to bridge these gaps culturally.  We aim to make the Muckenthaler a place where all can come 
and develop cultural understanding and a pride in the American ethic, the melting pot where we are all just Americans 
who celebrate our differences as much as our common culture. 

Fullerton is a diverse community that values its history and diversity.  The city hosts many historic buildings, diverse 
places of worship and private schools.  The Latino population is the largest ethnic group making up close to 40% of 
the city.  The Korean population is the second largest accounting for most of the 18% of the Asian population of 
Fullerton (FUSD Statistics.)  City residents tend to be well-educated and well-to-do with an average income of 
$75,000/year but also find families struggling to make ends meet with 20% below the poverty level (City of 
Fullerton Statistics.) 

 As Fullerton’s neighboring cities become more and more built up with malls, big-box stores and chain retail 
establishments; Fullerton becomes positioned to take advantage of its historic nature; its small-town feel; its mom-
and-pop stores; its great restaurant district; its train station; its deep cultural offerings, and its horse and mountain 
bike trails.  It is poised to market itself as a cultural tourism destination- “the un-Anaheim.”  Instead of theme parks 
Fullerton offers travelers historic neighborhoods, horseback riding, mountain bike trails, great dining, art galleries and 
performing arts choices.  Educated singles, empty-nesters, families looking for old-fashioned values and childless 
couples can find a respite in Fullerton from heavily commercial Orange County and Los Angeles.   

The Muckenthaler can lead this charge to revive simpler times and great cultural offerings that provide a depth of 
experience one cannot find at Disneyland or Knott’s. 
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WHAT WE HAVE: 
⇐ A 42-year track record of service to the community and an 80+-year old historic property. 

⇐ Brand recognition of “Muckenthaler” and "The Muck"  

⇐ A great reputation in much of Fullerton, the arts community, wedding vendors and car collectors’ 
community. 

⇐ Beautiful facility and grounds strategically located in the center of North Orange County 

⇐ A solid, prestigious and enthusiastic board. 

⇐ Committed volunteers, particularly the Center Circle Guild, the Car Festival Committee, the Gala Committee 
and others who drive our fundraising efforts. 

⇐ Amazing and dedicated staff that work hard and take ownership of the Muck. 

⇐ A built-in audience for programs of seniors and families that use the Muck. 

⇐ A positive relationship with Colette’s that provides great income through rentals 

⇐ Great infrastructure and visual arts programs, galleries and classes 

 

WHAT WE NEED: 
⇐ Funding and diversity of funding (more sources of funding) to grow our staff and programs and better serve 

the community 

⇐ Improve our performing arts offerings while lowering costs 

⇐ Better marketing of our programs to audience, donors and partners. 

⇐ To grow our audience by bringing back audience and reaching new ones. 

⇐ More partnerships to expand our programs and funding base (including healing old wounds with past 
partners). 

⇐  More participation and new members on our active board. 

⇐  More staff to cover facility, grounds, marketing, web, fund development, membership, volunteers, rental 
events security, arts education, and theatre technical issues. 

⇐  Payment and training for artists and staff who work in our programs. 

⇐ Improvements to grounds, facility & programs (More quality spaces for program) 

 

BUSINESS CONCEPT 
What makes us unique? 
We are the only full-service Cultural Center serving visual arts, performing arts and arts 
education for all ages in North Orange County through our beautiful one-of-a-kind property 
and programs steeped in the traditions of the Arts & Crafts Movement of the 1920s. 
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2007-2008 BUDGET 

INCOME 1st Q 2nd Q 3rd Q 4th Q 
Total  
07-08 

Projected  
07-08 

Projected  
08-09 

Center Circle 
Maint./Donations $3,250 $3,000 $3,250 $3,250 $12,750 $10,000 $15,000 
City of Fullerton $34,379 $34,379 $34,379 $34,370 $137,507 $137,500 $137,500 
Indivdl Donations $2,778 $8,407 $3,651 $41,096 $55,932 $50,000 $50,000 
Community Orgs $0 $0 $0 $984 $984  $1,000 
Corporations $0 $11,503 $1,000 $35,718 $48,221 $70,000 $65,000 
Foundations $0 $0 $12,500 $850 $13,350 $15,000 $30,000 
Membership $2,560 $3,115 $1,900 $1,515 $9,090 $10,000 $14,000 
In-Kind   $1,666 $6,529 $9,908 $18,103   $20,000 
SUBTOTAL  
CONTRIBUTED  $42,967 $62,070 $63,209 $27,691 $295,937 $292,500 $332,500 
        
Fundraisers        
Masque Ball $14,565 $28,062 $55 $0 $42,682 $14,000 $60,000 
Car Show  $465 $35 $6,100 $23,001 $29,601 $20,000 $20,000 
Other Fundraisers $2,698 $0 $6,382 $0 $9,080 $10,000 $12,000 
SUBTOTAL   
FUNDRAISERS  $17,728 $28,097 $12,537 $23,001 $81,363 $44,000 $92,000 
        
Classes $17,336 $9,586 $14,968 $23,870 $65,760 $53,000 $70,000 
Facilities Rentals $54,921 $38,019 $24,303 $33,585 $150,828 $100,000 $180,000 
Percent of Catering       $50,000 
Event Admission $10,779 $3,276 $10,807 $9,889 $34,751 $55,000 $50,000 
Endowment Interest $0 $0 $0 $4,230 $4,230  $13,000 
Registration Fees $0 $465 $440 $9,005 $9,910 $0 $10,000 
Vendors & Sales $2,176 $0 $1,850 $6,102 $10,128 $10,000 $10,000 
SUBTOTAL  
EARNED  $85,212 $51,346 $52,368 $86,681 $275,607 $262,000 $383,000 
        

Total Income $145,907 $141,513 $128,114 $237,374 $652,908 $598,500 $807,500 
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EXPENSE 1st Q 2nd Q 3rd Q 4th Q 
Total  
07-08 

Projected  
07-08 

Projected  
08-09 

MAINTENANCE:        
   Building $1,057 $3,405 $2,309 $2,150 $8,921  $10,000 
   Grounds $10,064 $10,151 $7,027 $6,551 $33,793  $16,000 
   Janitorial $2,816 $5,217 $2,938 $2,211 $13,182   $14,000 
Total Maintenance $13,937 $18,773 $12,274 $10,912 $55,896 $45,000 $40,000 
        
CLASSES $18,275 $11,174 $11,576 $19,093 $60,118 $75,000 $60,000 
        
Production        

Equipt Rental/Repair $5,768 $4,717 $1,078 $15,721 $27,284  $20,000 
Postage $4,923 $3,645 $1,527 $2,998 $13,093  $15,000 
Printing  $2,469 $5,102 $6,361 $23,511 $37,443  $35,000 
Programming $24,336 $19,374 $4,555 $2,372 $50,637 $70,000 $70,000 

Fabrication/Installation $2,566 $186 $945 $18,490 $22,187 $12,000 $9,000 
Vendor/Sales, Comsns $0 $4,716 $0 $1,070 $5,786  $5,000 
   Marketing $2,203 $5,971 $2,860 $10,193 $21,227 $10,000 $25,000 
Total Production $42,265 $43,711 $17,326 $74,355 $177,656 $92,000 $179,000 
         
ADMINISTRATIVE:        
Supplies–Office/Events $2,054 $3,258 $2,320 $177 $7,809  $8,000 
Insurance  $1,986 $3,161 $2,911 $2,893 $10,951  $12,000 
Licenses & Permits $95 $0 $75 $2,178 $2,348   
Dues/Legal Fees $380 $320 $1,477 $1,124 $3,301  $3,000 
Bank Fees $1,036 $2,006 $498 $801 $4,341  $4,500 
Utilities (Electric, Gas) $3,573 $3,468 $4,088 $16,830 $27,959  $18,000 
Telephone $847 $813 $832 $2,046 $4,538  $4,500 
Development $348 $1,453 $1,267 $1,093 $4,161 $10,000 $5,000 
Miscellaneous Expenses  $356 $0 $391 $11,599 $12,346     
Total Administrative $10,675 $14,479 $13,859 $38,741 $77,754 $60,000 $55,000 
        
PERSONNEL:        
Car Expense $62 $127 $78 $89 $356  $500 
Insurance-Work.comp $596 $1,050 $740 $1,169 $3,555  $4,500 
Insurance Health $371 $2,227 $1,708 $1,281 $5,587  $9,000 
Payroll Service $308 $363 $525 $474 $1,670  $1,500 
Payroll Taxes $14,790 $14,775 $13,495 $19,751 $62,811  $65,000 
Salaries and Wages $32,632 $45,326 $41,351 $65,290 $184,599   $280,000 
Total Administrative $48,759 $63,868 $57,897 $88,054 $258,578 $250,000 $360,500 
                
TOTAL EXPENSES $133,911 $152,005 $112,932 $231,155 $630,002 $522,000 $694,500 
        
SURPLUS $11,996 -$10,492 $15,182 $6,219 $22,906 $76,500 $113,000 
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BUDGET SUMMARY 
We did very well considering the projections seemed very high when we started this year, considering the losing 
performing arts season we inherited this year and considering the economic slowdown in Orange County and the 
nation.  Part of this was due to great efforts on our fundraisers which doubled expectations and thanks to a very large 
gift from the Muckenthalers which put us well over the top. 
 
Next year we will have more income due to our renegotiation of contracts with Colette’s and the City, raising rental 
fees, new partnerships, and new grant writing efforts.  Our marketing focus and increase with a new staff position will 
help with earned income and promoting sponsorship opportunities.  Our expenses will also go up but we have been 
doing more in house and less with contracts allowing us to control costs and get more bang for our buck. 
 
Next year we will break out our budget more so you can see what is from the Car Show, the Gala, Jazz, Seconds, the 
galleries without having to find it in a separate budget for these programs. 
 
Let’s all keep up the good work as we get through the economic slump.  Economic woes could put a cramp in all our 
plans so let’s watch out and keep up the fight to get noticed. 
 
 

Conclusion  
We have taken amazing strides this year to reinvigorate the Muck and the community.  But we need more.  More 
volunteers, more hours, more money, and more programs- before the Muck can truly reach its potential and prove 
to be worthy of a new building and serve as North Orange County’s only full service arts center.  This is compounded 
by the economic outlook and the fact that arts get left behind when times are tough.  So, let’s keep up the good work 
and add to it!  And remember there are worse volunteer opportunities out there than car shows, masque balls, 
performances and vibrant art exhibitions.  Life is great at the Muck, so let’s keep it that way for all of Fullerton! 

 
 
Prepared by 

 
 
Zoot Velasco, Executive Director 
 
       
 
 


